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‘ Struggles in hiring

‘ Unconscious bias
\\

‘ Top leadership not ready

. Incompetent business model & policies
1l

. No support or opportunities for existing minorities

. Huge gap between knowledge dissemination & policy implementation
':- i T n

. Lack of proper sensitization trainings & workshops




Our Offerings

Hiring

D&l Structure &
Policy Creation &
Modification

Cultural Transformation / Integration Workshops
Inclusion & Internal Branding + Employer Rebranding Interventions

e . Gender Sensitization Workshops (for Leaders, Managers & Botfom level employees)
Sensmzo_’rlon Addressing Unconscious Bias & Stereotypes — Focus Group Discussions, Thought
Interventions leadership, Trainings
- Creating Effective Diverse Teams

Benefits of Diversity & Inclusion Prbgrams

Gender Diversity Prevention of Sexual Harassment (POSH) Trainings for all

& genders

LGBTQ+ (incl. grievance & support cell, regular awareness
workshops)

* Support & Grievance Cell (equally supportive to all
genders)




Supportive work-norms (amenities, home drop-off service,
flexi timings, child care support, health & wellness benefits
for family)

Equalopportunities & compensation*for every gender

LGBTQ+

First step towards LGBT@+ inclusion: Create leadership
buy-in

Favorable policies & health benefits
Regular sensitization workshops

Gender-neutralize all JDs

Disability

Supportive Infrastructure, work-norms & health & benefit
policies as perneeds

Policies in compliance with Rights of Persons with
Disabilities-Act, 2016

People on Career
Breaks

Pregnancy, Diseases, Prioritize other responsibilities
(married women, mothers, entrepreneurs)

Counselling + Coaching in the Transition period

Retired
Servicemen/women

Understanding the skills & competencies they offer
(competency mapping)

Providing career counselling + personal branding
opportunities

Cognitive Diversity

Inclusion of people with different skillsets, way of thinking,
perspectives

Unconventional hiring

Cross functional teams + Collaborative culture = Increase
creativity. & innovation

Generational Diversity

A part of unconscious bias + stereotyping workshops

Removing age limits from all JDs

Diversity of Race
&Ethnicity

Apart-of unconscious bias + stereotyping-workshops

Conducting blind-screening + Cross culture frainings +
Informal team building




